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The world would be a perfect place if everyone was exactly like us, right? If everyone behaved in the
same impeccable manner, had the same quick intelligence and enjoyed, and was motivated by, all of the
same activities and work.

This would be especially useful for those of us who have the responsibility for managing others to ensure
that they deliver the results that the organisation hired them to deliver. After all, if all the others were
simply carbon copies of us then we’d know exactly how to relate to motivate and interest them to ensure
that they always performed at the highest level. It would be second nature — no thinking required.

However, the world is an ever changing beast and no two people are exactly the same which is why
people management is the toughest job any individual is tasked with.

Every manager/employee relationship is unique and therefore there is no magic bullet, every relationship
must be approached differently. The unique combination of the two individuals’ personalities, abilities
and motivations interacts to create a truly ‘one-of-a-kind’ relationship and all of the research suggests
that the quality of this vital relationship has a direct effect on the results that employees produce.

Survey after survey shows that good manager-employee relations promotes genuine employee
engagement, motivation and productivity. Employees produce more and, just as importantly, as our
demographic crisis creates a shortage of people, they stay longer in positions where they have a positive
working relationship with their immediate managers. The old saying “people leave people” was never as
true as it is today and the increasing shortage of people will make it even more so in the future.

Every professional manager has the responsibility to ensure that every one of his/her relationships is
positive and productive. Of course, to make a relationship productive it requires effort on both parts but
the ultimate responsibility for making the relationship work must lie with the manager; for it is he or she
who will reap the greater benefits of positive employee relationships.

Traditionally, it takes time to get to know someone well enough to build a good working relationship, but
at a time when people are staying for less and less time in their jobs we no longer have the luxury of
time. A productive manager/employee relationship must now start on day one, it cannot wait for next
year!

In the opening paragraph we jokingly observed that life would be much easier if everyone else was just
like us. In reality, this might be a form of hell on earth. But the main reason for supposing it would be
easier is that we would know the other person ‘inside out’.

For example, if you were highly decisive then you would know how to work best with other highly
decisive people; you would intuitively understand what makes them tick and you would have a high
probability of establishing a productive relationship with little effort. But what if your employee is just the
opposite? What if they need time to consider all possible options before choosing a course of action? If
you chose to manage them as you would manage yourself, then you would most likely put enormous
strain on the relationship as they would not be able to meet your expectations.

If we could know each of our people ‘inside out’ and if they had a similar insight to us, wouldn’t that make
life, and business, far easier?

Happily, modern technology provides precisely that insight.
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Profiles Workforce Compatibility Solution

In January 2009, Profiles International introduced the Profiles WorkForce Compatibility™ solution. This
tool has been designed to provide the managers and direct reports with an in-depth insight into one
another that ensures they know how to work more effectively together.

The new Workforce Compatibility reports are produced from the analysis of the responses of any given
manager and one of his/her direct reports.

The Workforce Compatibility solution analyses the two sets of results alongside one another, and
presents detailed reports on how the two parties can work together effectively.

They provide insight into the seven key characteristics that define the quality of a relationship between a
manager and his/her direct reports:

Self-assurance - Self-reliance
Conformity - Optimism
Decisiveness - Obijectivity

Approach to Learning
Two key reports are provided:
Supervisor Report
The Supervisor Report provides a highly graphical and detailed analysis of the differences in ratings
between the manager and the employee for the seven characteristics.

To make it 100% effective for the manager/supervisor, it contains four key sections:

The Profiles Summary provides a high level overview of the major working styles for both
the Manager and the employee.

The ‘Characteristic Comparisons’ section provides quantitative ratings identifying
similarities and differences between the employee and the manager for the 7 characteristics.

Characteristic Comparisons

The results for the first 6 characteristics fall into 4 general areas when compared with the working population:
Low, Mod-Low, Mod-High, and High. For the Approach to Learning characteristic, the results are presented as
either Methodical, Structured, Flexible, or Open. Please note your similarities and differences on these 7
characteristics.

Self-assurance

. —— One’s level of influence/assertiveness toward another
Supervisor Higl

person or group. It may be associated with the level of
Employee HIEH confidence .

Self-reliance

ThER " The desire to work free from the constraints of other.
2 people. to rely on one's own resources, It may be seen

— y .
Employee Low as a person’s need to work autonomously without input
—
from others.

Supervisor
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The ‘Working Together' section provides specific recommendations on how best to manage
the employee based on the similarities and differences in working characteristics.

The ‘Next Steps’ section provides detailed instructions on how to successfully implement the
Profiles WorkForce Compatibility solution.

Employee Report

The Employee Report provides an employee-centric perspective on the similarities and differences in
working characteristics of their manager, with specific guidance on what they can do to best work with
their manager.

A highly engaged and productive workforce

Profiles WorkForce Compatibility™ solution allows managers to easily create a customised management
strategy for every employee in their organisation to develop a highly engaged and productive workforce
that will result in increased retention and productivity.
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Profiles WorkForce Compatibility assists organisati ons

to develop a highly engaged and productive workforc e

The Profiles International WorkForce Compatibility solution provides managers/supervisors at all levels
with the information they need to effectively manage their direct reports and therefore achieve the best
possible individual and team performance. The end result is increased employee engagement, staff
retention, revenue, profit and customer service levels.

If you are currently experiencing workplace conflicts that are affecting morale, and/or your management
team want to increase their people management skills and overall effectiveness, the Profiles
WorkForce Compatibility™ is the answer.

Contact Profiles International today for more information about the WorkForce Compatibility
assessment and how it could work for your organisation.

About Profiles International

Profiles International will solve your employee related challenges and is the recognised world leader in
employment evaluation and human resource management tools. Whether you are looking to reduce
employee turnover, provide leadership training and development, decrease employee theft, increase
productivity and customer service levels, improve employee motivation or increase sales, we have the
employee training, management and hiring tools to help you succeed.

By providing the critical information missing from traditional hiring and management practices, Profiles
International will help you improve your existing candidate selection, employee evaluation, coaching and
training programs. We offer a full suite of employee assessments and surveys to help companies of all
sizes achieve more from their most important asset....... their people.

At Profiles International, we focus on understanding and objectively measuring the critical success
attributes such as the core competencies, behaviours and occupational interests of employees, to
ensure applicants fit the job the first time. This critical “Job Match” or “JobFit” is designed into all of our
assessment solutions and will help you avoid costly mistakes, identify and develop leadership skills of
supervisors/managers/executives and, ultimately, increase the retention of top performing employees.

For further information, please call:

Profiles International

Tel:  (02) 9936 9000
Fax: (02) 9936 9036
Email: info@profiles.net.au
Web: www.profiles.net.au
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